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Inova OCME collects administrative fees, which help defray the costs of coordinating, 
promoting and executing each activity, as well as cover accreditation costs. Planning fees vary 
based on the type and scope of activity. Fees start at $2500 and will be determined by the 
Director of Inova CME.  

The following is an outline of Inova OCME’s event support: 

• Full Day (8 Hours)
This includes:

o Coordinator’s time spent developing program
o Assistance with proposal preparation
o Creation of brochure, fliers and syllabus
o Coordination of audio/video service
o Coordination of catering service
o Coordination of printing service
o Developing a marketing plan
o Maintenance of records for accreditation guidelines
o On-site conference management
o Fundraising (possible outsource)
o Granting of CME category 1 credit

• Additional program support may include:

• Half day (4 Hours)

• Stand alone evening event

• Additional days of a multiple day program

• Activity Credit Fees – Minimum fee of $2500 to provide credit (no logisitics or planning)
for a CME Activity

• RSS Planning Fees: varies from hospital to hospital (based on size of hospital and # of
RSS activities) and are collected through Medical Staff Dues

• Joint Sponsorship Fee: Minimum fee of $3000. These fees and the terms for its payment
will be delineated in the aforementioned letter of agreement between Inova CME and the
joint sponsor.
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• Enduring Materials (Live for maximum of 1 year)  

 

Recovery of Fees: Planning fees should come directly from the sponsoring department/service 
line’s budget.  Fees will be the first line item taken out of any incoming funds, prior to other 
reimbursement. This fee should not be fundraised by the CME staff.  Program Directors, the 
Department Chair and/or the Service Line Administrator are expected to complete the financial 
agreement form requiring them to verify sources of funding in the event that the program does 
not break even. 
 
 
13.1 Registration and Tuition Fees 
Per Phase III of the Stark Law, CME providers cannot grant free or discounted CME to 
physicians or other health care professionals.  This phase, released in 2007, clarified the 
relationship of Stark to CME.  “Free or discounted CME could violate the law because CME 
has value (non-monetary compensation).”   
 
The Stark Law allows non-monetary compensation to be provided by a Healthcare facility to a 
physician provided it is under the $359.00 annual limit and tracked by the facility.  
 
There are exceptions to the Stark Law Phase III provision. CME can be granted for free if: 
 

• CME is for compliance training. Examples: 
o Fall protection 
o Prevention of nosocomial infection 
o Education on hand hygiene 
o Patient safety 
o Patient protection (e.g. HIPPA) 
o Communication skills training 
o Bioethics 
o Domestic violence 
o Cultural competency 
o Pain management 
o End of life care 
o Risk management 
o HIV/AIDS 
o WMD/Bioterrorism 

• CME programs that provide a DIRECT BENEFIT to hospitalized patients (ex. prevention 
of nosocomial infections) 

• CME addressing requirements of Federal, State or local laws that govern the conduct of 
physicians 

 
Stark violation “Red flags”: 

• Unique high-tech equipment at your facility 
• CME program linked to marketing for the hospital 

Revised under the supervision of Kelley Sanchez,    
Education Program Manager, Office of CME 

2 
 



                                       INOVA HEALTH SYSTEM  
Falls Church, Virginia 

CME Policy & Procedure Manual 
 
Based on these regulations, the Inova OCME charges for each credit hour it accredits an activity.  
This fee is regarded as “Tuition” or “Registration” fee and is charged to the learner to register for 
an event.  Credit fees for RSS activities are collected in Medical Staff Dues. 
 
The Fair Market Value for CME is $25/credit hour, unless specific information about the 
particular education in question indicates a different amount. The fair market value of related 
expenses must be determined from the course materials or, if no materials are available, from 
similar education programs. 
 
13.2 Grants 
Inova OCME recognizes the importance of fundraising to fund medical education activities that 
enhance the level of patient care in the United States. As such, the OCME staff applies for 
unrestricted educational grants from pharmaceutical and medical device companies to foster 
increased understanding of scientific, clinical, or health care issues. 
 
Unrestricted educational grants from pharmaceutical or medical device companies are defined as 
commercial support. 
 
The Program Director is responsible for providing a list of companies that may be targeted for 
educational grants. 
 
The Inova OCME ensures the following: 
 

• Inova OCME makes all decisions regarding the disposition and disbursement of 
commercial support.   
 

• Funds from a commercial source is in the form of an unrestricted educational grant made 
payable to Inova Health System for the support of programming. 
 

• The terms, conditions and purposes of such grants are documented by a Letter of 
Agreement or Contract between the commercial supporter and the accredited sponsor. 

o The agreement must include the provider, even if the support is given directly to 
the provider's educational partner or a joint sponsor. 

o The written agreement must specify the commercial interest that is the source of 
commercial support.    

 
• All support associated with a CME activity, whether in the form of an educational grant 

or not, must be given with the full knowledge and approval of Inova OCME. 
 

• Inova OCME, the joint sponsor, or designated educational partner must pay directly any 
teacher or author honoraria or reimbursement of out-of–pocket expenses in compliance 
with the provider's written policies and procedures.  
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• No funds from a commercial source shall be paid to the director of the activity, faculty, or 

others involved with the supported activity. 
 

• Commercial funds will not be used to pay for social events or learner travel expenses.  
 

• Inova OCME keeps accurate documentation detailing the receipt and expenditure of the 
commercial support. 
 

• A completed and signed copy of the Letter of Agreement or Contract must be uploaded to 
the file of each activity for which commercial support is received and saved on the Share 
drive. 
 

 
13.3 Exhibits 
Exhibits are permitted at accredited CME activities; however the PhRMA’s Code on Interactions 
With Healthcare Professionals, which provides standards aimed at eliminating the potential of 
industry influence on health care providers’ decision making, must be abided by at all times.   
 
In addition, the following Inova OCME policies apply: 

• Arrangements for commercial exhibits or advertisements cannot influence planning or 
interfere with the presentation, nor can they be a condition of the provision of 
commercial support for CME activities. 
 

• Exhibit fees shall be separate and distinct from educational grants (they are not 
considered commercial support).  Please use the Inova OCME Exhibitor Agreement to 
ensure that exhibitors are clear on expectations. 
 

• Exhibit fees shall be set by faculty/planners for each activity. Potential exhibitors shall 
have equal access to purchasing exhibit space (first come-first serve). 

 
• All exhibitors must be in a room or area separate from the educational activity and the 

exhibits must not interfere or in any way compete with the learning experience prior to, 
during, or immediately after the CME activity. 

 
• Exhibitors will be given a standard table top in which to display their items.  

 
• Commercial interest representatives may attend CME activities at the discretion of Inova 

OCME for the direct purpose of the representatives’ own education; however, they may 
not engage in sales or marketing activities while in the space or place of the educational 
activity. 
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Any actions that are not in accordance with the above stated policies may result in the removal of 
the exhibit company and its representatives from the CME activity site, in which case no refund 
of exhibit fees will be allowed. 
 
 
13.4 Financial Responsibility 
The department/service line sponsoring the activity is responsible for the activity’s cost and any 
deficit that the event may incur. The OCME does not directly fund CME activities from its 
operational budget; therefore, meetings must be funded through grants, exhibitor fees, tuition and 
the department/service line.  Although the OCME will assist with funding efforts, the sponsoring 
department/service line must agree to fully fund any program that the OCME accredits and 
coordinates.  If the OCME is coordinating the activity, a projected budget will be developed and 
managed by the OCME. The sponsoring service line must provide a cost center to the OCME for 
payment of expenses.  
 
Surplus funds derived from grants awarded to specific events cannot be dispersed to 
either party and will be returned to the commercial supporter or placed in a foundation 
account to be used the following year for the same activity, per commercial support 
accreditation policies.   
 
The activity expenditures include any and all expenses derived during the planning and 
execution of the activity, including a planning fee paid to the OCME. Any events or 
materials not related to the stated educational activity will not be coordinated by the 
OCME nor paid through the activity’s CME budget.  
 
Fundraising contacts will be determined by the Program Director and the department/service 
line.  The OCME coordinator will work with the potential sponsor(s) to obtain support for 
program costs.  The Program Director, Co-Director and/or Planning Committee must take an 
active role in fundraising. 
 
In the event that fundraising efforts do not cover the budget, the Program Director, Chairman of 
the Department and Service Line Administrator will be contacted as soon as possible prior to the 
program.  At this time, it is the option of the Program Director and/or the Department Chairman 
and/or the Service Line Administrator to cancel the program.  Depending on when the program is 
cancelled, there may be fees for which the Program Director and/or Department Chairman will 
be responsible. 
 
If the program has a deficit and the Program Director and/or Department and/or Service Line 
Administrator choose to continue with the program, or if there is a deficit post-event, the 
sponsoring department/service line is solely responsible for paying the balance of the deficit.  
 
At the completion of the program, the OCME coordinator will forward a copy budget to the 
accounting representative from the sponsoring department/ service line  
OCME may choose to audit any activity. Any costs associated with the audit are the 
responsibility of the department/ service line. 
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Program Directors are required to complete the Financial Responsibility Form prior to the 
planning of their CME activity.  
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